GULF SHORES CITY BOARD OF EDUCATION
MARCH 1, 2018
WORK SESSION MINUTES

1. CALL TO ORDER

2. DISCUSSION ITEMS
a. Superintendent Search Update
b. Central Office Update
c. IT Analysis
d. Superintendent Survey Results
e. Faculty Meeting Schedule
f. Discuss Facility Assessment by Lathan and Associates — TBD
g. Discuss 2018-2019 Calendar
h. Development of the Next Community Survey
i. Logo Contest Update/Timeline
j. Any other discussion items that may come before the Board
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Kevin S. Corcoran, School Board President

Dr. %ichole Gotscha;;, Schoo; Board Vice President
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Kelly Walker, S¢hool Board Secretary

3. ADJOURNMENT

Dr. Ralph Gold, School Board Member
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Dale Jernigan, School Boa@ Member
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